SANDGATE PARISH COUNCIL
Minutes of a Finance Committee Meeting held on
Tuesday 9 April 2019 at 12.25 pm
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Present: Chairman Councillor Nina Bliss
Councillors Robert Bliss, Tim Prater and Adrian Watts.
Clerk P Savage
The meeting commenced at 12.25 pm No members of the public attended

1. Apologies for absence: Jan Holben.
Declarations of Interest — there were none.

3. Minutes - The minutes of the meeting held on 12 March 2019 were submitted, approved as a correct
record and signed by the Chairman.
Agreed by all who had attended that meeting

4. Land Assets Management Sub-Committee
The Committee noted the decisions and comments of the Sub-Committee which had met
immediately before the Committee.

5. 2018-19 budget monitoring
The Committee received and scrutinised the attached reports from the Responsible Finance Officer
on expenditure so far incurred. This included the following
e Budget monitor
e List of payments made

6. Information
There was none.

The meeting ended at 1.03 pm.

Signed by the Chairman, Finance Committee................ccevviiiiiiinnann.... Date........c..cooeennenn.
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FINANCE COMMITTEE: 3 APRIL 2019 — payments since previous mesting

NET VAT GROSS
18/03/18 BT v DD 133.90 26.78 160.68
13/0318 BT v oD 15.78 3.15 18.83
20/03M18 Clerk reimbursement il BACS B2.00 0.00 62.00
20/03/19 Coopers v BACS 8.00 1.60 .60
20/03/19 Cleaninghandyman v BACS 82.75 0.00 B2.TH
20/03/19 Library staff ¥ BACS 140.00 0.00 140.00
20/0318 Sandgate Printers il BACS 450.00 0.00 450.00
20/0318 Thos Fatborini v BACS 22.18 4.44 20.83
20/03/19 Clerk reimbursement ¥ BACS 15.00 3.18 19.08
20/0318 Harmers v BACS 80.00 18.00 108.00
268/0318 BES v oD 144.09 7.50 151.58
268/0318 BES v DD 258.38 51.68 310.06
20/03/19 Leaflet delivery v BACS 148.00 0.00 148.00
27/03M18 Shepway Computers v BACS 7E.00 15.60 B3.60
2710318 LTT v BACS 116.78 0.00 1168.76
27/03/19 Hopkins v BACS 15.00 3.00 18.00
27/03/19 G Hancox v BACS 162.05 0.00 162.05
2710318 Clerk salary v BACS A07.14 0.00 407.14
27/03M18 Clerk salary v BACS 982.15 0.00 BEZ.15
27/03M18 Harmers il BACS 476.00 B5.20 571.20
27/03/18 Harmers v BACS 30.00 6.00 38.00
27/03M18 Harmers v BACS 40.00 8.00 43.00
27/03M18 Library staff il BACS 288.29 0.00 288.20
27/0318 Kent Office Supplies v BACS B2.30 12.48 T4.78
27/0319 T Prater v BACS 5.33 0.00 5.33
27/03M18 Harmers il BACS 55.00 11.00 68.00
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RECEIFTS and PAYMENTS ACCOUNT 2018 - 2019

SANDGATE PARISH COUNCIL

REVISED ORIGIMAL
IFM"MBITS ACTUALS ¥ RS % Spent
Civic Expenses T4E 1,000 1,000/ T35TH
Chairman’s Allowance 141 E00 GO0 23 53%)
Staff costs 19931 20,150 20,150 S9E91
Mewilotter 1,141 1,200 1,200/ 95.11
|Book fund 1015 1,000 1 000 llilljliﬂgl
Library rates, utilities, staff) 15018 13 m00 13 00D 115 57%]
Subigcriptions 1533 1,500 1,500 102.20%
[Bank Charges 0 50 | D.00H
Postage & Stationery 218 E00 [ 379
fudit & Legal 825 1,100 1,100/ TE00
InEurances 1,025 1,000 1,I:i'|!l:-lI 102.51%
Training o 500 S0 CLOO3
Hanging Baskets & Memorial Troughs 3 805 5,500 5,500 601 7%
|Elections 127 1,000 1,000/ 12.73%)
Grants & Donations (5 137) 500 3,000 3,000 16.67%)
Office Equipment & Furniture 293 500 S0 SE.67
Cafety B Cleanliness 0 0 |
|Braadband & Phone 725 550 550 132 45%
Christmas Lights B, 306 5,000/ 5,000 127955
Comrnunity Events 2325 3,000 3,000 TTE5H
Strest Furniture 475 B0O B0 121 843
Cleaning 1,151 1,000 1,000/ 115.08%
Vending Machine Supplies 1,030 1,500 1,500 G0.20%]
Craft Clubs & Read & Rhyrne 134 250 250 53.53%
Sea Faitival 2,497 2,000 3,000 124 373
PWLE loan 9,285
Twinning with Sangatte 1241 1.400 1,400 BR 5%
|Emvironment |mproverments 4 305 2000 2,000 215.23%
|L=ases B Liceness 50| 15| 15| 200000%)
IBu:.inm.: Support 0 500 SAI!I:_I| 0.
LABA 11,027 14,100 14,100 TR 21%)
Toilets on the Rec 1211 BS0 ES0 142 535
Granville Pde Toilets & Kiosk B161 4,000 4,000 204023
Library refurbishments 2,216 500, SDOf  aaaiw
Seaside fward 515 750 750 GEETH
Storage Coits [bins [/ offsite résouross) (=] 00 00 04 2o
Candgate design statement 750 200 T00| 395005
|Major projects fund 21,000 21,000 21,000 100003
Contingences 214 1,000 1,000 71.40%
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NOTES

£7k stuff costs recoveroble from KCC

S0 of rehes recoweroble frrom B0

Tronsfer to election reserve

Aderged with LAM
\Phone: 50% rechange to KOC
Extro one off costs for Golden Valley

Finawoed from ioan in 2018-19

includes grant alded works

Creal note corrects ehis
Major repairs necessary

Bock office improverments
\Part ossisted by Sondgate Soc donahion

£500k PWLE loon transfermed to sovings
\acrownt

Under spends
Civic Expenses 54
Chairman's Allowandos 453]
|Seaff oosts 19
Mewibetter 5‘;I
|Bock fund .1§I
Library [rates, utilities, staff) ~HI18|
Subscripticons -aa]
|Bank Charges sof
Postage & Stationery 3?2'
hudit & Legal 275]
Insurances -25]
Training s00|
Hanging Baskets & Memarial Troughs 16a5]
[Elections of
Grants & Donations (5 137) 500
Office Equipment & Fumiture 207]
Satety & Cleankineis I:I-I
|Broadbands Phone .179]
Christmas Lights -1236]
Community Events E?ll
Strest Furniture .175]
Cleaning =151
Viending Machine Supplies 461
Craft Club & Read & Rhyme 116
Sea Feitival ‘E;l
PWLE loan Err|
Twinning with Sangatte 15~g|
|Environment Improvements -z305)
|Leases & Licences -2s]
IBu:.ins: Support ﬁ
LAM 3073
Taoilets on the Rec 361
Grarville Pde Toilets & Kicsk 4151
Ubra:‘ take-aver minor refurh =1T16}
Seaside Award z3s]
Storage Coits [bins [/ offsite resources) a0]
Sandgate design staternent -zan]
|Major projecs of
Contingéndies P
1042019




TOTAL PAYMENTS: 122 253 112,825 112,825 108 365 A48
DRBGANAL |
BUDGLT
Precept 74, S8 75 558 T4,988
Bark |Merest 758 & L]
Granty
Major brojects carry forward | 0 20,000 20,000
Denatioe 10,841 o ing Rory Lowe Grant and Fin Day incoma
Ubrary {REC contribistion = sales & reni) 13,041 13,750 13,750 Mo ebections planned for 200819
Khodd [retl bPeDiemi ) 5375 5150 5.000 Increase mid yoar
PWLE loan for Sandgate Woods Planter
sponsorthip plas rates refund from 3015 plus
e 504,807 450 a50 afinity water refunds
TOTAL RECEIPTS: 610,551 115,458 114,238

il LOAN ELLEEE

Expftian Fnd 4873 A0

Majar projects 1000 51000

Ganaral Reserog F 0O
385,87LH) 500000
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Ax from Al 30018 - balance in bank B3 E16.TT

Expected Income in year 115,458
Total Fands

planned gxpendiure 112,825

planmed reserve funds Bt end of yesr BE.Z40.77

199075

# from April 2018 - balance in bank

Balance Crech

e it
ACTUAL incomng in yoar

Tirtal Fands
ACTUAL saparddiiure 133,253
planmed reserve funds at end of yea 5T1314E9




