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SANDGATE PARISH COUNCIL

Minutes of a Finance Committee Meeting held on 

Monday 9th January 2012 at 3pm
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Present:  Chairman       Cllr N Bliss



Parish Clerk   A Oates


    Councillors
     R Bliss and J Holben 
    ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~  

  
 These Minutes will only be deemed to be a correct record of the meeting when approved and signed at the next meeting.  
1. Apologies for absence: Cllr T Prater   

2.
Declarations of Interest - There were no declarations of interest.
3.
Minutes - The minutes of the meeting held on 5th December 2011 were submitted, approved as a correct record and signed by the Chairman.
Proposed by: Cllr R Bliss

Seconded by: Cllr J Holben
4.
Recreation ground – to revue budget 
4.1
Cllr Bliss has been in contact with the district council regarding the derelict building on the recreation ground, as to whether the district council would hand over the building in its current state, pull it down or whether a new roof would be put on the building. A decision is awaited. It was agreed that a good date for the land transfer would be from early April this year.
4.2
It will be proposed that £30k is allocated to the 2012/13 parish budget for managing the transferred lands; the district council will provide approximately £20k for the first year of takeover.
4.3
It was discussed that there would need to be a budget specifically allocated to the managing of the transferred lands with a separate group to oversee the management, led by Cllr J Holben. This group would initially report to the Finance Committee. This will need to be included in the draft Terms of Reference for the Finance Committee.
5.
2012/13 budgets
5.1
Cllr Holben is currently seeking prices of beacons, in respect of the parish council possibly purchasing one for the Jubilee celebrations this year. If it was a permanent structure, it could be used to celebrate various national events, where beacons across the country are used. This information will be given to full council at the next meeting on 10th January, under item 10 of the agenda.
5.2
It was suggested that the firework display held at the annual Sandgate Sea Festival could be held on the Jubilee Bank Holiday weekend instead this year, subject to approval by the benefactor of the firework display, the Roger De Haan Trust. This would enable a local community event with food, drink, music and the firework display to be held to mark the Jubilee on Monday 4th June.

5.3
A budget will need to be allocated to the Jubilee event, together with a budget for the Olympic torch which will pass through Sandgate.
5.3
A budget could also be allocated for having a photographic record of the events; Cllr Holben will look at costs of commissioning a professional photographer, possibly someone from within the local community.

6.
Terms of Reference
The draft Terms of Reference document for the Finance Committee was previously distributed and some amendments were made. The Clerk will update the document and recirculate it to the committee members; it will then be presented to full council at the meeting in February for approval and adoption.
7.
Any outstanding accounts
7.1
A grant application had been received from the Sandgate Heritage Trust for £500 towards the cost of the exterior decoration of the Old Fire Station in Sandgate High Street. This was:
Proposed by: Cllr N Bliss
Seconded by: Cllr J Holben
Agreed unanimously.
7.2
A grant application had been received from Sandgate Community Trust for £2,000 towards the marketing of the new broadband provision to the Sandgate community. The Committee agreed that approval could not be recommended since the project is being wholly funded by Kent County Council; its grant being £50k. The grant application was recommended for refusal.


Proposed by: Cllr N Bliss


Seconded by: Cllr J Holben


Agreed unanimously.
7.3
There is a balance of £1,900 to pay for the new village signs.

7.4
The new Christmas lights will need to be added to the Asset Register; the Clerk will action this.

7.5
An invoice for £48 has been received from Shepway District Council for the Christmas tree in the village. This is now a permanent tree, which will therefore grow bigger.

7.6
The Chairman will request an invoice from Escondidos for the cost of the refreshments provided at the Christmas event on 25th November.
7.7
Several budgets are currently overspent; the Clerk was instructed to allocate funds from the surplus fund accordingly, to bring the budgets in line with the budget allocation. This will then be presented to the next Finance meeting for approval.   
8.
Information

8.1

The district council has received a request to install an aerial on the roof of the building; this will not incur any cost to the parish council. 


10.
Date of the next meeting - this was arranged for Friday 10th February 2012 at 3pm.
The meeting closed at 4.40pm.
Signed by the Chairman, Finance Committee…………………………………Date………………
