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SANDGATE PARISH COUNCIL

Minutes of a Finance Committee Meeting held on 

Wednesday 19th October 2011 at 11.30am
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Present:  Chairman       Cllr N Bliss



Parish Clerk   A Oates


    Councillors
     R Bliss, T Prater 
    ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~  

1.
Apologies for absence: Cllr J Holben    

2.
Declarations of Interest - There were no declarations of interest.
3.
Minutes - The minutes of the meeting held on 6th September 2011 were submitted, approved as a correct record and signed by the Chairman.

4.
Budget monitoring - finance update, including bank reconciliation 
The receipts and payments account was checked; it was noticed that some of the percentage figures were inaccurate; the Parish Clerk informed that this would be amended. The bank reconciliation and bank statement had previously been checked and approved by the auditor.
5.
Proposed expenditure

i)
Beach cleaning
Following a discussion on the best way to have someone clean the beach - the cost and contract implications - it was agreed that the Parish Clerk would contact the Shepway District Council (SDC) and formulate a proposal. It was important that any agreement would not infringe on the current summer cleaning undertaken by the district council. This should be brought to the next main parish council meeting. When costs are agreed, a budget would need to be allocated.
ii) 
Rubbish bins
In April, the parish council paid a contribution to SDC for two recycling bins but the parish has never received them. Cllr R Bliss undertook to look into this.
There was a request to have two additional rubbish bins installed in Enbrook Valley. The stock of bins needs to be assessed; there is one stored in the library; there may be more at the Castle. 
Proposed by: Cllr N Bliss

Seconded by: Cllr T Prater

Resolved: That this is subject to SDC emptying them as part of the current collection service and stocks available. The Parish Clerk will look into this.
iii) Christmas event
The contractor who will put up the lights on the lamp columns has informed the council that there are electrical faults on eight columns and the cost for repairs will be £3,180. These are the columns for the extra lights being purchased. It was proposed that the repairs should be done.
Proposed by: Cllr R Bliss

Seconded by: Cllr T Prater

Resolved: That the contractor produces separate invoices for the works: one for the purchase, one for rental and one for repairs. Then the council can cross invoice KCC Highways for the repair work.

Preparations for the switch on event are progressing. A budget is required for the purchase of presents for the children, the Christmas tree and refreshments. A budget of £400 was proposed.

Proposed by: Cllr N Bliss

Seconded by: Cllr T Prater

Resolved: That the expenditure is allocated to the Chairman’s Allowance.
iv) Newsletter competition
The Parish Clerk will be responsible for producing a newsletter, which will mainly be sent out by email. To encourage a wide circulation, a competition will be compiled. It was proposed to allow a budget of £300 for the prizes.
Proposed by: Cllr R Bliss

Seconded by: Cllr N Bliss
Resolved: That the Parish Clerk gets the best deals possible for the prizes from local businesses and that any remaining budget is put to a future competition

.
v) 
Coffee machine

The machine has not been in operation for a while due to the stock being out of date. It was proposed that new stock is purchased and the facility is actively promoted offering free refreshments for six months. The Parish Clerk was requested to order stock and to check on the maintenance contract, if there is one.
Proposed by: Cllr T Prater

Seconded by: Cllr N Bliss

Resolved: That £500 is allocated from the Miscellaneous contingency to the Vending Machine supplies budget.
vi) Paper/card recycling bin
A recycling arrangement has been proposed by KCC Libraries for the disposal of paper and card from the library/council office. The cost will be £6 per month for a recycling bin which could be stored outside at the back of the building. The cost would be split 50/50 and would be included in the quarterly invoices. It was proposed that £3 per month for this service is provided for within the cleaning budget.
Proposed by: Cllr N Bliss

Seconded by: Cllr R Bliss

6.
Fund-raising event - proposals for allocating donation

David Hebditch of Portland Studios has informed the council that he wishes to use the profits from the Christmas Rock and Roll event for the benefit of the library. He wishes to know what councillors would like to have purchased. Two suggestions were: a mobile display screen for artwork and a mobile TV/DVD screen. It was felt that the TV/DVD screen would have a greater use and encourage more activities in the library.
7.
Any other business

i) Kent County Council has offered to give the parish council a one tonne bag of salt/sand. This will be sited at the back of the library/council office, on the hard standing area near the back door. This will then be promoted to residents for use on pavements outside their homes/ businesses etc in snowy and icy weather.
ii) As the council has wi-fi in the library/office, it was felt that this should be promoted. The Parish Clerk will promote this in the newsletter and in the window of the library.

iii) The Parish Clerk informed the committee that the district council will shortly be submitting precept notification for 2012/13. The parish council will need to set the precept in January. It was requested that the Environment Committee puts this on the agenda for its next meeting. It will then need to be put on the Finance Committee’s December meeting agenda. The precept will need to be set at the first main council meeting in January. The Parish Clerk will look at this year’s budget in order to offer advice on the precept and will check the deadline date with Shepway District Council. 
8.
Date of the next meeting 
To be arranged for late November.
The meeting closed at 1pm.
Signed by the Chairman, Finance Committee…………………………………Date………………
